MLEAN &
TN

A

Employee Retention
surcel

Sample Company, Inc.

Jan 10, 2025



https://docraptor.com/doc_logs/256734224?open_help_request=true&watermark_link=true
https://docraptor.com/doc_logs/256734224?open_help_request=true&watermark_link=true
https://docraptor.com/doc_logs/256734224?open_help_request=true&watermark_link=true
https://docraptor.com/doc_logs/256734224?open_help_request=true&watermark_link=true
https://docraptor.com/doc_logs/256734224?open_help_request=true&watermark_link=true
https://docraptor.com/doc_logs/256734224?open_help_request=true&watermark_link=true
https://docraptor.com/doc_logs/256734224?open_help_request=true&watermark_link=true
https://docraptor.com/doc_logs/256734224?open_help_request=true&watermark_link=true
https://docraptor.com/doc_logs/256734224?open_help_request=true&watermark_link=true
https://docraptor.com/doc_logs/256734224?open_help_request=true&watermark_link=true
https://docraptor.com/doc_logs/256734224?open_help_request=true&watermark_link=true
https://docraptor.com/doc_logs/256734224?open_help_request=true&watermark_link=true

Employee Engagement
Goes Beyond Satisfaction

SATISFIED

Satisfied employees feel comfortable
and are generally happy that their
needs are being met.
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Sample Company, Inc.
Open Date: Jan 10, 2025
Close Date: Jan 24, 2025

# of employees: 593
# of responses: 537
Response Rate: 91%

ENGAGED

McLEAN
COMPANY

Engaged employees feel energized,
passionate, and dedicated. They are
highly involved with their work and

the organization

Optimal Performance

........ £

Consistently exceed
performance requirements

f N
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for what they

Have a sense of
purpose and pride in
their work
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Sample Company, Inc.
Open Date: Jan 10, 2025

Overall Engagement Results Close Date: Jan 24, 2025
See the appendix in this report for more information on the engagement ‘
calculation.

Current Survey

53.4%

22.0%

9.3%

15.3%

# of responses: 537

‘ # of employees: 593 MCLEAN &;
Response Rate: 91% COMPANY

ENGAGED

Engaged employees consistently exceed
expectations. They are energized and passionate
about their work, leading them to exert discretionary
effort to drive organizational performance.

ALMOST ENGAGED

Almost engaged employees sometimes exceed
expectations and are generally passionate about
their work. At times they exert discretionary effort to
help achieve organizational goals.

INDIFFERENT

Indifferent employees are satisfied, comfortable,
and generally able to meet minimum expectations.
They see their work as “just a job”, prioritizing their
needs before organizational goals.

DISENGAGED

Disengaged employees usually fail to meet

minimum expectations, putting in time rather than
effort. They have little interest in their job and the
organization and often display negative attitudes.
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Sample Company, Inc.

Open Date: Jan 10, 2025 ig: fg;pg()r]\ie;::;f McLEAN &
Engagement Measure Question Scores Close Date: Jan 24, 2025 e Rote:

Response Rate: 91% COMPANY

Previous Survey

I am very proud of the work | do. 82% —
Taking everything into account, | like working at this
organization.
Sample question. 70% -
Sample question. 61% —
0% 100%

M < 40% Low Performing I 40% - 60% Average Performing I = 60% High Performing
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Sample Company, Inc.

Open Date: Jan 10, 2025 #ofemployees: 533 McLEAN &

# of responses: 537

Engagement by Age Close Date: Jan 24,2025 | o 0o Rate: 919% COMPANY

Younger than 25 Jan, 2025: 20

25-34 Jan, 2025: 231

35-44 Jan, 2025: 126

45-54 Jan, 2025: 108

Older than 54

Jan, 2025: 51

% of Employees
M Disengaged I Indifferent I Almost Engaged B Engaged


https://docraptor.com/doc_logs/256734224?open_help_request=true&watermark_link=true
https://docraptor.com/doc_logs/256734224?open_help_request=true&watermark_link=true
https://docraptor.com/doc_logs/256734224?open_help_request=true&watermark_link=true
https://docraptor.com/doc_logs/256734224?open_help_request=true&watermark_link=true
https://docraptor.com/doc_logs/256734224?open_help_request=true&watermark_link=true
https://docraptor.com/doc_logs/256734224?open_help_request=true&watermark_link=true
https://docraptor.com/doc_logs/256734224?open_help_request=true&watermark_link=true
https://docraptor.com/doc_logs/256734224?open_help_request=true&watermark_link=true
https://docraptor.com/doc_logs/256734224?open_help_request=true&watermark_link=true
https://docraptor.com/doc_logs/256734224?open_help_request=true&watermark_link=true
https://docraptor.com/doc_logs/256734224?open_help_request=true&watermark_link=true
https://docraptor.com/doc_logs/256734224?open_help_request=true&watermark_link=true

Sample Company, Inc.

Open Date: Jan 10, 2025 #ofemployees: 533 McLEAN &

# of responses: 537

Engagement by Gender Close Date: Jan 24, 2025 Response Rate: 91% COMPANY

Male Jan, 2025: 260

Female Jan, 2025: 276

% of Employees

M Disengaged I Indifferent I Almost Engaged B Engaged
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Sample Company, Inc.

Open Date: Jan 10, 2025 #ofemployees: 533 McLEAN &

# of responses: 537

Engagement by Work Arrangement Close Date: Jan 24,2025 | o co Rate: 919% COMPANY

Office Jan, 2025: 485

Telework 4 2 14 Jan, 2025: 51

% of Employees

M Disengaged I Indifferent I Almost Engaged B Engaged
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Sample Company, Inc.

Open Date: Jan10, 2025 | Of employees: 593 McLEAN &

# of responses: 537

McLean Employee Experience Score Close Date: Jan 24,2025 | po o0 co Rate: 91% COMPANY

EMPLOYEE EXPERIENCE

How likely would you be to recommend this organization to a qualified friend or a family member as a great place to work?

EMPLOYEE EXPERIENCE SCORE SCORE BREAKDOWN
(% of Supporters - % of Detractors)
8] 0 20 30 40 50 60 70 80 90 100
2 2 . 6 DETRACTORS: 17.4% PASSIVES: SUPPORTERS: 39.9%

o)
Answered 0-6 42.7% Answered 9-10

-20 0 20
-40 40
AVERAGE RESPONSE Answered 7-8
-60 60
8
-80 80
. ~ ‘ .

RESPONSE DISTRIBUTION

30%
128

12 102

20% 101

10% 33

- 9 7 10 n 18 -
0 1 2 3 4 5 6 7 8 9 10
DETRACTORS PASSIVES SUPPORTERS



Sample Company, Inc.

Open Date: Jan 10, 2025 ‘ #ofemployees: 533 McLEAN &

i # of : 537
Driver Results Close Date: Jan 24, 2025 of responses: 53

Response Rate: 91% COMPANY

Previous Survey

Culture

85% —

Employee Empowerment

63% —

Executive Leadership

62% -

Work Life Balance

52% =

Total Compensation

39% —

Career Advancement &
Development

38% —
0% 100%

M < 40% Low Performing I 40% - 60% Average Performing I = 60% High Performing
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Sample Company, Inc.

Open Date: Jan 10, 2025 #ofemployees: 533 McLEAN &

# of responses: 537

DRIVER: Employee Empowerment Close Date: Jan 24,2025 | oo Rate: 9196 COMPANY
(Sample Driver)
OVERALL DRIVER AVERAGE SCORE: 63%

Previous Survey

| am not afraid of trying out new ideas in

my job. 78% o

| am given the chance to fully leverage

o
my talents through my job. 61% —

| have all the resources and information |
need to do a great job.

51% —

0% 100%

M < 40% Low Performing I 40% - 60% Average Performing I = 60% High Performing
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Sample Company, Inc.

Open Date: Jan 10, 2025 ig: fg;pg()r]\ie;::;f McLEAN &
Overall Results Distribution Close Date: Jan 24, 2025 ponses:

Response Rate: 91% COMPANY

JOB DRIVER QUESTIONS

. Previ

EMPLOYEE EMPOWERMENT (Sample Driver) 3% 20% 78% Sy

5% 30% 61%
| am given the chance to fully leverage my talents through my job. _ —
13% 37% 51%

I have all the resources and information | need to do a great job. =

. Previous

CAREER ADVANCEMENT & DEVELOPMENT (Sample Driver) Survey

Sample question..

18% 45% 37%
Sample question.

M Bottom Box I Middle Box M Top Box
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