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Agenda - Al & Innovation Summitf:—,S;cb:ﬁ‘.ttsdale, JAVA

Day 1 -

Combined

e¥ed HivaE]

Day 2 - Two Tracks (Oct 22)

Track 1 - Year 1 (Intro)

Track 2 - Year 2+ (Renewal)

Day 3 - Two Tracks (Oct 23)

Track 1 - Year 1 (Intro) Track 2 - Year 2+ (Renewal)

715 am Golfers Depart (boxed breakfast provided) 730 -9:00 am Breakfast
. ) . n o Right-Size Risk Spending . .
8:00am Golfing begins 9:00 - 9:45 am & Tolerance Design Your Agentic Al Prototype
S H H | 11:30am Golfers depart for Senna House Hotel 9:45-1030 am gl‘?:cstl:\r/‘:r;r:scsh Al e g‘:g::gs";g \I;;Ji':ﬁrz-lsmte
enha House Hote
Scottsdale 1215-100 pm Lunch 10:30 - 115 am Group Break Out Session
1:00 -1:45 pm IYIV:#?S L ETE T e \;\gmél\\,g/alue eEl 1115 -11:30 am Break (check out of hotel if needed)
1:45 - 2:30 pm Maf‘ag'"‘:‘ S Clilbly Evaluate the Al Marketplace 11:30 = 12:15 pm Treat Data as a Product LRl S
Satisfaction Budget
230315 pm Build Strong Core Processes  Govern the Responsible use of 1215 -1:00 prn Lead Transformation Manage an !Enterpnse-mde Al
Al transformation
2:00-330 pm Introductions 315-330 pm Break 1:00 -1:45 pm Lunch
Create an Al-Enabled Individual Break Out Session:
330 -415pm IT's Moment Keynote 330 -415pm Train & Develop your team Workforce 1:45-230 pm Complete your IT Leadership Plan
Al Strategy
. . - . 12 Steps/Months to
415-5:00 pm Break - Networking 415-5:00 pm Efg.:rtslwssmn Biigee i:’élﬁitigtﬁlrgeady Data 2:30-315pm Systematically Improve 12 Steps from Al Playbook
! Your IT Department

500-545pm  ClO Roundtable & Discussion 5.00 - 545 pm Group Break Out Session 315-4:00 pm Group Debrief - share what your priorities are with the group
545-6:00 pm  Wrap-Up and Networking 6:30 pm Group Dinner 4:00 pm End

6:30 pm

Group Dinner
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