York City, NY

Agenda — Al & Innovation Summit-

INFO~TECH

E AR

Day 1 - Combined (May 20) Day 2 - Two Tracks (May 21) Day 3 - Two Tracks(May 22)

7:30 - 9:00 am

9:00-9:45am

Track 1 - Year 1 (CIO) Track 2 - Year 2+ (Al)

Breakfast

Why is Managing IT so Why Al Value is so hard to

7:30 -9:00 am

9:00 -9:45am

Track 1 - Year 1 (CIO) Track 2 - Year 2+ (Al)

Breakfast

Treat Data as a Product Develop Your Al & Innovation

Hard? achieve? Budget
. Managing Stakeholder e Manage Transformational Manage an Enterprise-wide Al
The Shelburne 9:45-10:30 am Satisfaction Evaluate the Al Marketplace 9:45-10:30 am Change transformation
Sonesta New York
105071045 am Break 10:30 - 10:45 am Break (hotel check out if needed)
. . Individual Break Out Session:
1045-T130 am [ B |-/ - 1115 am Complete your IT Leadership Plan
Processes of Al
Al Strategy
12 Steps/Months to

11:30 -12:15 pm

Train & Develop Your Team Ol e il

115 -11:30 pm

Systematically Improve 12 Steps from Al Playbook

WLiEE Your IT Department
12:15-1:00 pm Lunch 11:30 - 12:00 pm Group Debrief: Share what your priorities are with the group
300-330 pm Introductions 1:.00 - 1:45 pm Group Break Out Session 12:.00 pm Wrap up - Boxed Lunches Provided
330 - 475 pm IT's Moment Keynote 145 - 2:30pm Dell_ver Mission Critical BUI|d. an Al-Ready Data
Projects Architecture
475 - 500 pm Break - Networking 230375 pm Right Size Risk Spending &  Design Your Agentic Al
Tolerance Prototype
5:00-545pm  CIO Roundtable & Discussion 315-330 pm Break
_ _ ! . } ; Measure Tech and Vendor Reimagine Future-State
545-6:00 pm  Wrap-Up and Networking 330 - 415 pm Effectiveness Processes With Al
6:30 pm Group Dinner 415-5.00 pm Group Break Out Session
530 pm Dinner at hotel then Broadway Show
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