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IT Vendor Spend Over the Last 2 Years CompanyX | Neme.pole. INFO~TECH

Manage spend accross categories based on annual increase and decrease Number of Respondents: RESEARGH GROUP
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Prepared for:

Category Benchmarking: Applications

Company X Name, Role

Assess your spending across categories relative to peers to identify areas where
you are over — or under — investing

Number of Respondents:

Total Application Spend

% Of Total Software Spend by Category

Category Spend Ranking

The graphs above compare your category spend as a percentage of total
Applications spend against the average category spend among your peers.
Note that If you have a significant outlier where your spend in one category
Is drastically higher, it will make all other categories appear smaller relative
to your peers. In that case, see graphs to the right for a raw dollar calculation

The table indicated your spend across 16 major Application categories. The
rank among peers indicates where you fall among your closest peer group.
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Prepared for:

Category Benchmarking: ERP

Company X Name, Role

Number of Respondents:

Find our what your peers are spending on ERP technologies

ERP Spending Ratios Satisfaction across 4
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Category Benchmarking: ERP

See the detalls behind your peer benchmarks

Peer #1 | Peer #2
Location i Location
10002500 jiggastus  $4342210/ i 10002500 tig-Fast US
|
|
Category i
Admin $59,393 8% | Admin $59,393
Admissions $95,329 12% i Admissions $95,329
Alurnni $12,950 3% i Alumni $12,950
Finance $83,221 10% i Finance $83,221
HR $120,483 16% } HR $120,483
Library $68,432 9% i Library $68,432
Payroll $90,332 11% i Payroll $90,332
School Mgmt $185,390 21% i School Mgmt $185,390
Student Mgmt $81.860 10% ' | student Mgt $81.860
Total $797,389 100% i Total $797,389
I
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Category Percent of ERP i Category

Admin $59,393 8% i Admin $59,393
Admissions $95,329 12% i Admissions $95,329
Alumni $12,950 3% | Alumini $12,950
Finance $83,221 10% i Finance $83,221
HR $120,483 16% i HR $120,483
Library $68,432 9% i Library $68,432
Payroll $90,332 11% i Payroll $90,332
School Mgmt $185,390 21% | School Mgmt $185,390
Student Mgmt $81,860 10% i Student Mgmt $81,860
Total §797,389 100% i Total §797,389
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Prepared for:
Name, Role

Company X

Number of Respondents:

Peer #3

Location

Mid-East US
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$12,950
$83,221

$120,483
368,432
$90,332
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$81,860
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Prepared for:

Vendor Benchmarking: Oracle

Company X Name, Role

Compare your experience with the vendor with that of your peers to ensure that
you're getting a good deal and the right level of service

Oracle

PeopleSoft

Number of Respondents:
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How much am | spending on this vendor’s technology relative to my peers?

Total Contract Spend Cost Per Seat

$350,000 $60

$175,000

s ennntnnndnn et HHH

Each of the dark blue bars represents a data point compiled from your peer group. The light blue line indicates the median point while the indicates where you fall in the spectrum.
Total spend is not normalized against size, so if you are supporting far more users than your peers it is likely that you will be spending more than the average. Cost per seat is normalized by size.

How satisfied is my organization with the product and vendor performance compared to my peers

Implementation Service and Support Partnerships

Legend Question | NCount | Average |o 2 4 6 8 10f Question | N Count | Average |o 2 4 6 8 10 Question | NCount | Average |o
Speed and Effectiveness Contract
A o \mE\aeSﬂeweOmfta— 21 5/10 of vendor 21 5/10 negotation 21 5/10
pt\om support? process?
You Is solution Knowledg- Commitment 7 ]
replacable? 21 5/10 able support 21 5/10 to improve- 21 5/10
. staff? ment?
|
High  Medium Low Overall? 21 5/10 Overall? 21 5/10 Overall? 21 /10
Overall? 21 /10
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Leverage your peers' Insights to maximize your leverage during contract negotiations Number of Respondents: RESEAROGH GROUP

'"Take advantage of Oracle's year end in April. Reps gain additional discounting power in the final throws of their fiscal year, so align your renewal with that date for maximum sav-

Most ings'

Effective
.. "The vendor offers significant incentives to bundle additional products. Clients negotiate between 6 and 8 months free for adding products like Chatter and Service Cloud'
Negotiation
TaCtIC 'Price per seat is more difficult to negotiate than the cost of data storage. Focus your efforts on the per TB cost and lock in your rate for as many years as possible”
. ‘Data migration was our biggest hurdle, we definitely should have invested in professional services to do this, and recommend anyone else implementing ERP find a capable
Positive integration partner’
Experience
. ‘Customizing Is easy, almost too easy. Next thing you know you end up with massive field sprawl. Be sure that you're adding value, not just fields'”
with the
Vendor "We had serious user adoption issues that are still not fully solved. Invest in training upfront otherwise your users will not buy-in to the new processes involved with cloud ERP’
. ‘Data migration was our biggest hurdle, we definitely should have invested in professional services to do this, and recommend anyone else implementing ERP find a capable
Neg ative integration partner’
Experiences
. ‘Customizing is easy, almost too easy. Next thing you know you end up with massive field sprawl. Be sure that you're adding value, not just fields.
with the
Vendor "We had serious user adoption issues that are still not fully solved. Invest in training upfront otherwise your users will not buy-in to the new processes involved with cloud ERP’

"‘Data migration was our biggest hurdle, we definitely should have invested in professional services to do this, and recommend anyone else implementing ERP find a capable

PurChaSing integration partner”
Advice
from Fellow

CUStomerS "We had serious user adoption issues that are still not fully solved. Invest in training upfront otherwise your users will not buy-in to the new processes involved with cloud ERP’

‘Customizing is easy, almost too easy. Next thing you know you end up with massive field sprawl. Be sure that you're adding value, not just fields.



Vendor Benchmarking: Oracle

Review the profiles of your peer group

Company X
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Prepared for:
Name, Role
Number of Respondents:

Your data has been compared against your closest peers to populate the data on the previous pages. Below you can find the profiles of a
sampling these comparables complete with their situations and evaluations of the chosen solution.

Total Contract Spend =» BEHB Modules: Student Services, Con-

$475,000/year stituent Relationship

Modules: Student Services,
Human Capital Mgmt.

Total Contract Spend = B B B B

$475,000/year

Modules: Constituant Relation-

Total Contract Spend = B B H B

Top Quartile
Cost per seat = BEH Implf-:mentatlon: . EEEEEE
$§132 , , Service & Support:
Third Quartile Partnership: EEEE
Employees: 250-500 Location: Canada Overall: —

Top Quartile
Cost per seat = HBB Implfementatlon: - ERNEEEE
$132 , , Service & Support:
Third Quartile Partnership: -
Employees: 250-500 Location: Canada Overall: —

$475,000/year Top Quartile | ShiPMgmt.
Implementation: HEEEEN
r .
COStSF_I)ZZSeat -) H B H Service & Support:
Third Quartile Partnership: [ [ ][]
Employees: 250-500 Location: Canada Overall: ENEEE

Advice to other clients:

“ We have been using Oracle for 3 years for all of our CRM needs. We supple-
ment Sales Cloud with Service Cloud and Chatter to get maximum value, and
encourage any other customers to seriously consider all modules if they're
going to use any of them ”

Advice to other clients:

“ We have been using Oracle for 3 years for all of our CRM needs. We supple-
ment Sales Cloud with Service Cloud and Chatter to get maximum value, and
encourage any other customers to seriously consider all modules if they're
going to use any of them ”

Advice to other clients:

“ We have been using Oracle for 3 years for all of our CRM needs. We supple-
ment Sales Cloud with Service Cloud and Chatter to get maximum value, and
encourage any other customers to seriously consider all modules if they're
going to use any of them ”

Modules: Constituant Relation-

Total Contract Spend =» HBB

Modules: Student Services,

Total Contract Spend =» BHH

Modules: Student Services,

Total Contract Spend =» HBB

$156,000/year Third Quartile | SNIPMgmt.
Implementation: Wl
r
COStSPéQseat > H H B Service & Support:
Third Quartile Partnership: EEEEEE
Employees: 250-500 Location: United States | gyerall:

$156,000/year Third Quartile Human Capital Mgmt.
Implementation: HH
r
COSt$F_|)§23eat ? BH H Service & Support:
Third Quartile Partnership: [ [ [[[]]
Employees: 250-500 Location: United States | gyerall:

$156,000/year Third Quartile Human Capital Mgmt.
Implementation: HH
r
COSthgzseat -) H H B Service & Support:
Third Quartile Partnership: EEEEEE
Employees: 250-500 Location: United States | gyerall:

Advice to other clients:

“ Oracle is awesome. The staff loves it, we've never had a major issue they
didn't fix right away, and we don't think it's all that expensive. Being a small
company we had to work very hard to negotiate our discount level, but per-
sistence pays off with this vendor ”

Advice to other clients:

“ Oracle is awesome. The staff loves it, we've never had a major issue they
didn't fix right away, and we don't think it's all that expensive. Being a small
company we had to work very hard to negotiate our discount level, but per-
sistence pays off with this vendor ”

Advice to other clients:

“ Oracle is awesome. The staff loves it, we've never had a major issue they
didn't fix right away, and we don't think it's all that expensive. Being a small
company we had to work very hard to negotiate our discount level, but per-
sistence pays off with this vendor ”

Total Contract Spend =» B
S74,000/year

Modules: Student Services, Con-
stituent Relationship

Bottom Quartile

Modules: Student Services,

Total Contract Spend =» E y > Studen
uman aplta gmt.

S74,000/year

Bottom Quartile

Modules: Student Services,

Total Contract Spend =» B y 5 Studen
uman aplta gmt.

S74,000/year

Bottom Quartile

Implementation:

Cost per seat = H EH

5168 . , Service & Support:
Third Quartile Partnership: ENNEER
Employees: 250-500 Location: United States | Qverall:

Implementation:

Cost per seat = BH E

$168 , ! Service & Support:
Third Quartile Partnership: EEEEEE
Employees: 250-500 Location: United States | Qverall:

Implementation:

Cost per seat = H EH

5168 . , Service & Support:
Third Quartile Partnership: ENEEE
Employees: 250-500 Location: United States | Qverall:

Advice to other clients:

“ We negotiated an excellent deal thanks to the volume we were purchasing.
The product has lived up to expectations, but we've been disappointed by the
support staff on a number of occasions. Not taking the premium support
package was our biggest mistake ”

Advice to other clients:

“ We negotiated an excellent deal thanks to the volume we were purchasing.
The product has lived up to expectations, but we've been disappointed by the
support staff on a number of occasions. Not taking the premium support
package was our biggest mistake ”

Advice to other clients:

“ We negotiated an excellent deal thanks to the volume we were purchasing.
The product has lived up to expectations, but we've been disappointed by the
support staff on a number of occasions. Not taking the premium support
package was our biggest mistake ”




Vendor Category Benchmarking: Oracle

Compare your vendor's scores against the other major players in the category e e espondonts IN FO’“TECH
to see if you are working with the right partner

The graphics on this page show the maximum, minimum, and average values for each vendor. The average across all vendors is indicated by the green dotted line. Your spend is
indicated by the light blue line within your vendor's data. Use this data to see where your cost and satisfaction fall both within your vendor, and within the broader product category.
T your vendor is consistently performing poorly compared to the category average, use the data below to identify the vendors with whom your peers find greater success.

What other options exist in the ERP Space? What are people paying each year for the top 5 vendors in the space?  What are people paying per seat for the top 5 vendors in this space?

Avg. Vendor | N Count

Vendor y Dif. to my Dif. to my $100K $200K $300K $400K  $500K $150 $200 $250
Overall :
Product vendor sat. vendor You: $185k
Oracle Oracle 21 $153
E-Business Suite 5145 a 74 -

Vendor 1 . Vendor 1 13 $107 Vendor 1 13 $107
Dynamics 589 “13% 78
\éigdgég 3134 -12% 6.7 -19% Vendor 2 19 $130 Vendor 2 19 $130
Vendor 3

“DE See 8.3 Vendor3 32 $107 Vendor3 32 $107
Vendor 4 -189 ey

Lawson 2128 18% ! 2% Vendor 4 26 $130 Vendor 4 26 $130

Implementation Support Vendor Partnership

How Satisfied are you with the speed and ease of implementation with this solution? How Satisfied are you with the responsiveness and effectiveness of vendor support? How satisfied are you with the contract negotiation and renewal process?

Vendor | NCount| Avg. |o 2 4 6 8 10 Vendor | NCount| Avg. |o 2 a 6 8 10 Vendor | NCount| Avg. |o 2 a 6 8
Oracle 21 5/10 _-:_ Oracle 21 5/10 _-:_ Oracle 21 5/10 _-:_

Vendor 1 13 5/10 L.’/ . ___} Vendor 1 13 5/10 .| . ___} Vendor 1 13 5/10 .| . ___}

Vendor 2 19 5/10 | I Vendor 2 19 5/10 | I S Vendor 2 19 5/10 | I D

Vendor 3 32 3/10 | I Vendor 3 32 3/10 | I Vendor 3 32 3/10 | I

Vendor 4 26 5/10 | I N Vendor 4 26 5/10 | I N Vendor 4 26 5/10 | I N

How satisfied are you with the vendor commitment to continued product
enhancement and innovation?

Vendor | NCount| Avg. |o 2 a 6 8 10

How satisfied are you that you could replace this solution with a substitute?

Vendor | N Count| Avg. 0 2 4 6 8 10

How satisfied are you with the knowledge and helpfulness of support staff?

Vendor | NCount| Avg. |o 2 a 6 8 10

Oracle 21 5/10 .| °- ____} Oracle 21 5/10 I Oracle 21 5/10 I
Vendor 1 13 5/10 L.’/ . ___} Vendor 1 13 5/10 .| . ___} Vendor 1 13 5/10 .| . ___}
Vendor 2 19 5/10 | I Vendor 2 19 5/10 | I S Vendor 2 19 5/10 | I D
Vendor 3 32 3/10 | I Vendor 3 32 3/10 | I Vendor 3 32 3/10 | I
Vendor 4 26 5/10 | I N Vendor 4 26 5/10 | I N Vendor 4 26 5/10 | I N

| |
| |
I I
I I
| |
| |
| |
I I
| |
| |
| |
| |
| |
| |
I I
| |
| |
| |
| |
| |
| |
Average: 53/10 You:7/10 }Average:5,3/1o You: 7/10 }Average:5,3/10 You: 7/10
| |
I I
| |
| |
I I
| |
| |
| |
| |
| |
| |
| |
I I
| |
| |
I I
| |
| |
| |
| |
| |
| |

Average: 53/10 You:7/10 Average: 53/10 You:7/10 Average: 53/10 You:7/10



