Grant Application Review

Concierge Service

Strengthen your grant application in three calls.




Grant Application Recipe for Success

Winning grants requires connecting purpose with evidence of impact.

Grants can act as strategic catalysts, providing time-bound funding that mobilizes stakeholders, accelerates delivery,
and advances priority initiatives that might otherwise stall due to funding or resource constraints.

Don't leave money on the table; increase your winning potential with a proven recipe for success.

ITRG Concierge Service
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Identify Funding
Opportunity

Search for grants that align
with the organization's
mission, eligibility, and

project needs.
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Review Guidelines
& Eligibility

Read the funder's
requirements, deadlines,
budget limits, and
compliance expectations.
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Scoping

Define the problem, goals,
outcomes, and high-level
approach for the
proposed project.

& Approvals Documentation Project Plan
Collect relevant documents
such as financial/tax
statements, certifications,

and letters of support.

Secure leadership approval,
confirm internal resources,
and align stakeholders.

Create a detailed plan
including objectives,

partners, and evaluation.

Post-application actions

activities, timelines, staffing,

Grant Budget

Prepare a compliant budget
with cost breakdowns,
justifications, and matching
funds (if required).

Follow-Ups

Ask for status updates if
communicated response
dates have passed. Clearly
communicate any critical
changes to your application.
Document everything.

Member DIY

Award Decision
& Contracting

If selected, review award

terms, finalize agreements,

and complete compliance
steps to receive funds.

Implementation
& Reporting

Execute the project and
submit final progress and
financial reports.

Member DIY
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Write the
Proposal

Draft the narrative sections,
including need statement,
description, outcomes,

evaluation, and sustainability.
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Review Submit
& Edit Application

Conduct internal review to
ensure clarity, compliance,
and alignment with the
funder's criteria.

Upload or submit via the

funder's portal, meeting

technical requirements
and deadlines.



Info-Tech grant support helps US-based Tribe
secure $4.2M in funding for data center

Situation

The Tribe needed to increase their data
capabilities and security to provide more
effective service to the organization.

* Procuring a data center was identified
as a key step in achieving these
objectives.

* As an expensive capital project,
funding sources for the data center
needed to be identified and secured to
be able to proceed with the project.

INDUSTRY

SOURCE

Tribal Government Info-Tech

Approach
Info-Tech's Lead Grants SME identified a potential grant funding
opportunity.

« The Tribe engaged in a series of calls (as part of Grant
Application Review Concierge) with the SME, who took them
through Info-Tech's Grants Concierge Service.

« The first call explained all the key details of the grant to the
member, including goals/objectives, eligible spend categories,
and application procedures/forms.

« The member then wrote their first draft of the grant and sent it
to the analyst for review.

 The analyst delivered their analysis and feedback in a call,
which provided specific recommendations for content of the
grant to be revised and changed.

Result

The Tribe was successful in their application
and was awarded $4.2M of grant money for
the project.

« This is the largest grant award distributed
in the history of this grant.

« The Tribe now has the funding they need
to proceed with their data center project
that will help make their environment more
secure, increase their security posture, and
protect the Tribe and its data/systems
from threats.


https://www.infotech.com/concierge-services
https://www.infotech.com/concierge-services

What does the Grant Application Concierge
Service get you?

Discover tech Review the FOA Score the grant Leverage the
grants you may of the specific application on a review
not be aware of eligible grant review rubric recommendations

Leverage Info-Tech expertise to:

Discover tech grants your Review the Funding Opportunity Critically evaluate your |dentify gaps that must be
organization may be eligible to Announcement (FOA) to understand responses vis-a-vis what is incorporated before
apply for and that align with your what you must put in your grant expected and the quality of the submitting your application.
strategic priorities. applications to increase your chances grant application.

of success.



Discover tech grants within
your region

INFO

Australia Federal and State Grants

This is the list of various federal and state grants that are available for various public and private sector organizations in Australia. This lis
will be updated periodically as new grants are available.
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Canada Federal and Provincial Grants deciiiy y Program

This i the list of various federal and provincial grants that are available for various pubic and private sector organizations in Canada, This fisi oo RORUN Wk products & scaling
will be updated pericdically as new grants are available.
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adopt Al
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Use the Info-Tech Grant Database that keeps track of the
various grants available for various jurisdictions,
including the USA, Canada, and Australia, to identify ones
you may not be aware of but may be eligible to apply for.




Review the Funding
Opportunity Assessment
(TOA) of specific grants
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Federal Register/Vol. 90, No. 11/ Friday, Januar

The Department of Homeland Sec
(DHS) NSGP Notice of Funding

Opportunity (NOFO) Fiscal Year
Nonprofit Security Grant Progran

Type Of Review: Extension of a
currently appraved collection for the
financial data.

Respondents: Small certificated (28]
and commuter ai carriers (33)
Schedule F1:

Number of Respondents: 61

Number of Annteal responses: 244

Total Burden per Response: 4 hours.

Total Annual Burden: 976 hours.
Schedule F2:

Number of Respondents: 26,

Number of Annual responses: 112,

Total Burden per Response: 12 hours.

Total Annual Burden: 1,344 hours.

Needs and Uses: Program uses for
Form 208-C financial data are as
follows:

Mail Rates

‘The Department of Transportation
sets and updates the Intra-Alaska Bush
mail rates based on carrier aircraft
operating expense, tra 3
operational data. Form 208-C cost data,
especially fuel costs, terminal expenses,
and line haul expenses are used in

arriving al rate levels. DOT revises the
established rates based on the
percentage of unit cost changes in the
carriers’ operations. These updating
procedures have resulted in the carrier's
receiving rates of compensation that
more closely parallel their costs of
providing mail service and contribute to
the carriers’ sconomic well-being
Essential Air Service

DOT often has to select a carrier 1o
provide a community’s essential air
service. The selection criteria include
historic presence in the community.
reliability of service, financial stability
and cost structure of the air carrier,
Carrier Fitness

domestic carriers proposing a
substantial change in operations. A
portion of these applications consists
an operating plan for the first year (14
CFR part 204) and an associated
projection of revenues and expenses.
The carrier's operating costs, includsc
in these projections, are compare
against the cost data in Form 203 &
a carrier or carriers with the same
aircraft type and similar operating
characteristics. Such a review validat
the reasonableness of the carrier's
operating plan.

The quarlerly financial submission:
by commuter and small certificated ai
carriers are used in determining each
carrier's continuing fitness to operate.
Section 41738 of title 48 of the Unitec
States Code (U 5.C.) requires DOT to
find all commuter and small certifical
air carriers i, willing, and able to
conduc passenger service as a
prerequisite to providing such service
an eligible pssential air service point
making s fitness determination, DOT
reviews three areas of a carrier’s
operation: (1) the qualifi
management leam, (2] its
comgply with laws and regulations, an
(3) its financial posture. DOT must
determine whether or not a carrier ha

once a carrier begins conducting figh
operations, DOT is required to monite
its contimuing fitness.

Senior DOT officials must be kept
fully informed and advised of all

current and developing economic isst
affecting the airline industry. In
preparing financial condition reparts
‘status reports on 3 particular airline,
financial and traffic data are analvaed

Release Date: Aug 13, 2025

Download this NOFO

The Department of Homeland Security (DHS)
Notice of Funding Opportunity (NOFO)
Fiscal Year 2025 Nonprofit Security Grant Program

Fraud, waste, abuse, mismanagement, and other criminal or nonc
misconduct related to this program may be reported to the Office ¢
General (OIG) Hotline. The toll-free numbers to call are 1 (800) 32
1(844) 889-4357.

Contents

1. Basic Information.

A Agency Name.
B. NOFO Title

C. Announcement Type.

The Department of Homeland Security (DHS)
Notice of Funding Opporfunity (NOFO)
Fiscal Year 2025 Tribal Homeland Securiry Grant Program

Fraud, wasts, sbuse, mismanagement, and other criminal or noneriminal misconduct related to
this program may be reported to the Office of Inspactar General (O1G) Hotline. The toll-frea
mumbers to call are 1 (800) 323-8603 and TTY 1 (344) 889-4357.

Contents
1. Basic T
A. Agency Name
B. NOFO Title
C. Type

D. Fundmg Opp v Number.
E. Assistance Listing Number
F. Expected Total Funding
G. Anti d Number of Award
H. Expected Award Ranze
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U.S. Department of Transportation
Notice of Funding Opportunity Number 693JJ322NF00010

“Advanced Transportation Technologies and

CUTUIU O TRETI DO

Innovative Mobility Deployment (ATTIMD) Program”
also known as

Ivanced Transportation Technology and Innovation (ATTAIN) Program”

Issue Date: 9/19/2022

Application Due Date: 11/18/2022




Score the grant application
on a review rubric

Standard Requirements

These requirements should be
consistent throughout any grant
application that your organization
IS submitting for grant funding.

Tribal Homeland Security Grant Pro: (THSGP) - Review Rubric

o By e O e Advanced Transportation Technologies and Innovation (ATTAIN) Program
- Review Rubric

Specific Requirements

These requirements can change
based on the ask of the funding
agency and the specific grant you
are applying for.

Overall Grant Application Quality Indicator

Medium

Low

SR Ensure that all documentation Is
igh I ) R R e . .
" e provided to meet these requirements.

Info-Tech Research Group | 7




Leverage the review
recommendations

Grant Application Review INFO~TECH e
Final Evaluation Report SEARC GROU P y
City of ABCD (Example) ,\)\
Value Proposition i \
ITIS Anassessmenttoprovidean THAT  Helpyou get more awards from = Byincluding an abjective in the gran
|rﬁml|dﬂnufv;&deqlﬂydﬂn %Tmﬂ that articulates the
forfunding mﬂhyﬂimﬁqw “why" it will support your overall
h,m ability to secure the funds.
« Ensure all relevant documents are
FOR /nmrepirsiing gents 0 Moo ntemel ey reviews which included ‘ g
mmhmﬂ,:fn SRIERE -Iu information to = Do not forget about the admin costs : S A1
S o redard associated with the application. }
Findings Recommendations
e ' Missing key sections that  There arefwo sections that need to b enhanced
— will increase quality to increase the overall quality of the application.
A detailed workplan and an shjective
Clarify to match Provide concise statements that do not use
requirements technical jargon or acronyms. Simplify rather
than complicate to reduce word count.
Ask for more Ensure your organization is asking for the
maxinrum amount of money the agency is

offering and provide justification.

Eindings Recommendations
Align grant o) unity and  Provide a clear and r.om:lse objective that zligns
it ppﬂﬂ il with th | IT priarities it wall
address. Attend training to get more insight on
populations to be impacted.
Quality of writing Remove acronyms and ensure objective inchuded
to consider complete.

‘Communicate the feasibility A strong workplan highlighting how you will get
of i ing the project. from A toB is necessary here. And don't request

less funding than could be obtained
Findings Recommendations
Get additional Show you have done due diligence by getting

quotes for comparison several quotes and highlighting the average cost
of those contractors.

IS mapping The GIS ided do not include the entire
area that you indicated would be impacted.
Ensure this is updated and accurately reflects.

Grant Management Continuous

next st
- | Grant Performance Management improvement

Carefully understand the gaps highlighted in the
expert review, and enhance the overall quality of
the grant application before submission.




Strengthen
your grant
application
with three
key tools
=gl

deliverables

Grant Discovery

INFO~TECH
Australia Federal and State Grants
Tris s t
R INFO~TECH
Canada Federal and Provincial Grants
Ths 5

FEMA/DHS

FEMA/DHS.

Leverage the checklist to ensure that your organization
does not skip critical do's and avoids the don'ts pitfalls.

Grant Application
Review Rubric

X 3

Leverage the notes provided in the checklist to determine if

there are any components missing and whether those

components that are present are complete and adequate.

Grant Brief

Advanced Transpo
‘Community Developm
e —r————
e —" 8

State and Local € - ==

Progra

. Tribal Security Grant
! (THSGP)

Obtain a final report with suggested recommendations on how to
improve the overall quality and general and specific requirements.

Tribal Homeland Security Grant Program (THSGP) - Review Rubric

ced Transportation Technologies and Innovation (ATTAIN) Program
ibric

Overall Grant Application Quality Indicator

Medium




Book your Grant

Application Review
now

Speak with your account manager or book
directly on the website.

Book Now

This service is included in all Counsellor memberships and bundles.

Leverage Info-Tech's
Grant Application — Recipe for success

To increase the success in future grant funding
opportunities your organization applies for.

Grant Application Recipe for Success INFO-TECH TRG
Winning grants requires connecting purpose with evidence of impact.
jiding time-bound funding that mobilizes s ters, accelerates delivery,
it otherwise stall due to funding or resource traints.
ierge Se Member DI Member DI ierge St Member DI
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Identify Funding || Review Guidelines
Opportuni & Eligibility

Follow-Ups
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